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Cuctema ynpaBneHusi puckamm [MAO «OHXIM» (panee — Komnawus) -
COBOKYMHOCTb OPraHM3auMOHHOW CTPYKTYpbl, METOAWK W npoueayp, MPUHATBIX
pykoBoAcTBOM KomnaHuu, u HanpaBneHHbIX Ha WAEHTUdUKAUWUIO, OLIEHKY PUCKOB,
pa3paboTKy 1 peanusawlmio MeponpusaTUi Mo yrnpasneHnto PUCKOM, a Takke MOHUTOPUHT
PUCKOB.

Mog  BHYTPEHHMM  KOHTPOSiIeM  MOHWMMAaeTCA  HenpepbiBHbIA  MpoLecc,
WHTErPUPOBaHHLIN B cucTemy YynpaeneHus KomnaHuen (BkA4vasi COBOKYMHOCTb
npoueayp, MeponpuaTMn U AencTeuin pykosoactesa KomnaHum n ero COTPYAHUKOB) U
HanpaBreHHbIN Ha obecrnedyeHne pas3yMHOW YBEPEHHOCTU B BbiNonHeHun CTtparterum
KoMnaHum n gOCTUXKeHUM NOCTaBNEHHbIX €10 LieSen.

MpoBepkn BHyTpeHHero ayauta NMNAO «OHXI» ocywecTtensanucs B 2025 rogy no
OCHOBHbIM  Ou3Hec-npoueccaMm MO BCEM  HanpaBfeHWsM  MPOU3BOACTBEHHOM
pesatenbHoctM Komnawuu. [pu onpegeneHun npoeKkToB NS BKMNOYEHUS B NnaH
BHYTPEHHEro ayauta YyuTbiBanuMCb MNPeasioKeHUs  pykoBOACTBA, 3HAYMMOCTb
HanpasneHua B peanusauun CTpaternm KomnaHuu, ponb NpoLEeccoB B ynpasreHuu
puckamu. [MnaHnpoBaHWe BHYTPEHHUX ayAUTOB TaKXKe OCYLLUECTBMANOCbL C Y4eTOM
pe3ynbTatoB paboTbl BHeWwHero ayautopa, cnyxb KopnopaTuBHOro ueHTpa u
npeabIayLwmx npoBEPOK.

B cootBetcTBUM € nnaHom B 2025 rogy Npowsnu 2 KOMMSIEKCHbIE MPOBEPKU —
npoueccoB «Pa3BuTe BHYTPEHHUX TEXHOMOMMN BM3HEcCa» U «YNpaBreHne 3akyrnkammy,
oKasblBanucb KOHcynbTaumn. [lo pesynbTataMm ayguToB KPUTUYHBLIX (DaKTOB, Ha
OCHOBaHWUKN KOTOPbIX MOXHO BbIS10 6bl cAenaTb BbIBOA O TOM, YTO CUCTEMA BHYTPEHHErO
KOHTPONs 1 ynpasneHnsa puckamv B KomnaHumn asnsietcs HeadekTnBHOM, 0GHapyXeHo
He O6b110. OCHOBHblE KOMMOHEHTbI CUCTEMbI BHYTPEHHEero KoHTponis KomnaHuu
PYHKUNOHUPYHOT OCTAaTOYHO 3QEKTUBHO, KOHTPOSbHbIE NMpoLeaypbl pa3paboTaHbl U B
LenoM MNPUMEHSIIOTCA BEPHO, PUCKM OLIEHMBAKOTCS perynspHo. [1o BbIsIBAEHHbBIM
HeJoCTaTKam JaHbl peKOMeHZaunmn No Ux yctpaHeHuto. PaspaboTaHbl KOppeKTMpytoLme
MEpPONPUATUSA, BbINOSTHEHNE KOTOPbIX perynspHo oTcnexusaetcd. WHdopmaums no
utoram paboTbl nogpasgeneHus BHYTPEHHEro ayauTta perynsapHo OoKnagbiBaeTcd
CoseTy anpektopoB n KomuteTy no ayguty un duHaHcam CoBeTa ANPEKTOPOB.

Tarxe B 2025 roagy 6bina o6HoBneHa Monutuka BHyTpeHHero ayauta NAO «OHXI».

B 2026 rogy nnaHupyeTca NpoaoSPKNTb rapMOHN3aLIMIo NPaBoOBOro rnons CUCTeMbI

yrnpaBneHns puckamu v nosbllleHne 3PEKTUBHOCTN BHYTPEHHEro KOHTPONA.






